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Sr. Targets/Parameter

Activity Calendar 2024-25

Activities

Nov 19, 2024

Tentative Schedule

Review (PGPR)

18t IQC Meeting December 2024
3 FUI Institutional Quality | 2™ IQC Meeting January 2025
Circle (IQC) Meetings | 3™ |IQC Meeting March 2025
4" |QC Meeting June 2025
Constitution of IPR Committee November 2024
Preparation of Institutional Performance Report (IPR) December 2024
Self-Review of Document and submission to DQA
2. | Institutional Performance DQA Review of IPR January 2025
Enhancement (RIPE) Self-RIPE Visit February 2025
Preparation of Implementation Plan March 2025
Compliance Report against IPE 2022-23 April 2025
Formation of Program Team November 2024
Submission of PREE Document to DQA December 2024
Formation of Assessment Team January 2025
DQA Review of PREE January 2025
Program Review for PREE visit Faculty of Management Sciences February 2025
3. Effectiveness & PREE visit Faculty of Arts and Social Sciences February 2025
Enhancement (PREE) | PREE visit Faculty of Engineering and IT March 2025
PREE visit of FUCP March 2025
Preparation of Implementation Plan March 2025
Consolidate QA Survey Reports and Implementation May 2025
Loop closing of SARs 2023-24 May 2025
NCEAC - BSSE and BSCS December 2024
NBEAC - BBA (Hons) and MBA January 2025
4, Accreditations NTC - BET (information) and BET (Biomedical) June 2025
PEC - BSEE June 2025
AHPC - DPT June 2025
Formation of PGPR Coordinator Team November 2024
Post-graduate Program | Submission of PGPR Data to DQA December 2024

DQA Review of PGPR Data

January 2025

PGPR Visit

January 2025
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Preparation of Implementation plan February 2025
Loop Closing of PGPR 2023-24 May 2025

6. NOCs Submission of NOC cases for Fall 2025 to DQA March 10, 2025
Renewal of PNQAHE December 2024
Renewal of INQAAHE March 2025
Renewal of APQN May 2025
Training Workshop RIPE and PREE (RP Outside DAI) November 2024
PGPR Training Workshop (RP Inside DAI) November 2024

7 Functioning of QECs
Ranking Training Workshop (RP Outside DAI) April 2025
Contribution of QEC at National Level Jan — Jun 2025
Contribution of QEC at International Level June 2025
Participation of QEC at National Level Jan — Jun 2025
Participation of QEC at International Level April 2025
Teacher's Evaluation by Student 2024 — 25 Dec 24 & June 25
Course Evaluation by Student 2024 — 25 Dec 24 & June 25
Graduating Student Survey 2024 — 25 Nov 24 & Apr 25
Faculty Satisfaction Survey 2024 — 25 March 2025

8. Feedback Surveys Alumni Survey 2024 — 25 March 2025
Employer Survey 2024 — 25 March 2025
Course Evaluation by Teachers 2024 — 25 Dec 24 & June 25
Preparation of Consolidated Reports July 2025
Consolidate QA Survey Reports and Implementation Nov 24 — Jan 25

g University Rankings Data Compilation and Submission of QS Asia Ranking Dec — Feb 2025

(National/International) | Data Submission for HEC National Level Ranking Data March 2025
10.| Higher Education Survey | Submission of Higher Education Statistics (HES) Feb — Mar, 2025

National Holidays:

Quaid-e-Azam Day:

Kashmir Day:
Pakistan Day:

M- .

25 December 2024  Labore Day: 01 May 2025
05 February 2025 Eid-ul-Fitr:
23 March 2025 Eid-ul-Azha:

Rector =——

Foundation University

31 March to 02 April 2025
June 07 to 09, 2025
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